TOWN OF ELIZABETHTOWN
Special Called Meeting
June 25, 2012


	The Elizabethtown Town Council met for a Special Called meeting on Monday, June 25, 2012 at 5:00 p.m. in the Council Chamber of the Elizabethtown Municipal Building.  Those in attendance were Mayor Sylvia Campbell, Mayor Pro Tem Rufus Lloyd, Council Members, Herman Lewis, Dicky Glenn, Ray Allen, Ricky Leinwand, Charles DeVane, Town Attorney Goldston Womble and Town Manager Eddie Madden. Also attending the meeting was Finance Director Jan Lennon and Bladen County Economic Development Director Chuck Heustess and Bladen's Bloomin Representative Robert Hester.

	Mayor Campbell called the meeting to order and asked Mayor Pro Tem Rufus Lloyd to give the invocation.

Item #2: Final Budget Amendment for FY 2011-2012- Mayor Campbell requested that this agenda item be presented at this time; therefore, Finance Director Jan Lennon was recognized to give a presentation on the budget amendment.

	Ms. Lennon distributed a Budget Amendment work sheet depicting expenditures for budget account 10 and budget account 30.  Ms. Lennon stated that expenditures were in the amount of $12,294.01.  Ms. Lennon reported that items were reclassified from one department to another which allowed finance to pay for Recreation and Attorney fee's without touching fund balance.

	Mayor Campbell questioned the $40,000 pertaining to the annexation and if that was completed.  Mr. Madden stated that the Town was asked not to go any further and no additional invoices would be sent.  Mr. Madden reported that two invoices are still outstanding but no further invoices would be expected. Mayor Campbell questioned the cost designated under "grants".  Mr. Madden stated that he and the Town Attorney are aware of this cost and are addressing this cost of $40,000.  Ms. Lennon stated that grant money was budgeted but it was not used and it eventually is placed into fund balance. Mr. Madden stated that funds were applied for the Elizabethtown Fire Department from FEMA and these funds of $38,946 are considered local match monies but as of this date, the grant has not been awarded and this money had to be in place regardless of whether the Town was awarded the grant or not.  Mayor Campbell asked about the cost of the Recreation and Concession Stand. Ms. Lennon advised that an additional $14,000 will complete the project.  Mayor Campbell asked for additional questions; but none were noted.

	A motion was made by Council Member Dicky Glenn, and seconded by Council Member Herman Lewis to approve the attached Final Budget Amendment for FY 2011-2012 (#2012-07)(Unanimous).

Item #1:  Voluntary Annexation Agreement - Mayor Campbell requested that Council give their attention to Mr. Robert Hester and Mr. Chuck Heustess in which they were available to make the presentation on this agenda item. 
	Mr. Robert Hester approached Council and gave a presentation on the various projects that are funded and financed through Bladen's Bloomin and the enormous amount of businesses that are brought to Bladen County through the Elizabethtown Economic Development Commission.  Mr. Hester stated that Bladen's Bloomin (Committee 100) is represented by nine (9) individuals throughout Bladen County as follows:

	Elizabethtown (3) Representatives
	Bladenboro (2)
	Clarkton (2)
	Tar Heel (1)
	White Oak (1)

	Mr. Hester stated that an additional building is in demand at the Industrial Park for Del-ton. They currently have outgrown the incubator building and are looking to move into another building; however, the occupant, Mr. Tony Autry does not wish to sign an agreement with Bladen's Bloomin if the Industrial Park is annexed.  Mr. Hester stated that Mr. Autry is set to move forward but it all hinges on whether the Town annexes that area.

	Mayor Campbell asked if there were any questions before Council entered into Closed Session.

	Council Member Charles DeVane asked if Mr. Autry (Del-ton) would be signing a lease for the time he would not be annexed. Mr. Robert Hester stated that he would be signing a lease because there is a loan factor involved.  Mr. DeVane stated that in looking towards the future, the Elizabethtown Airport anticipates expanding the runway and the Town would need to take that into consideration.

	Council Member Dicky Glenn asked Mr. Hester if they were looking at 5-year grants or 10-year grants.
	Mr. Robert Hester stated that reimbursement on vacant buildings, does not have a limit
	Mr. Chuck Heustess stated that Mr. Autry has not requested incentives at this time and he would not get incentives because the County has paid forward to make sure of this.
	Council Member Ricky Leinwand asked if they were requesting a 10 year agreement with the option of a 5 year agreement.
	Mr. Heustess advised that they really needed a 5-year in hopes of the economy making a turn around for the better.  In other words implement voluntary annexation agreement in 5 years and then extend 5 additional years.

	Mayor Campbell asked if there were additional comments or questions; but none were noted. A motion was made to enter into closed session by Council Member Dicky Glenn, and seconded by Council Member Herman Lewis under NCGS 143.318.11(a)(4)- expansion of industry (Unanimous). 

	With no further discussion, a motion was made by Mayor Pro Tem Rufus Lloyd, and seconded by Council Member Herman Lewis to adjourn (Unanimous).

					______________________________
					Sylvia Campbell, Mayor

ATTEST:

_____________________________
Sarah L. Baysden, Deputy Town Clerk
