TOWN OF ELIZABETHTOWN
Scheduled Meeting
May 7, 2012


	The Elizabethtown Town Council met for their regular scheduled meeting on Monday, May 7, 2012 at 7:00 p.m. in the Council Chamber of the Elizabethtown Municipal Building.  Those in attendance were Mayor Sylvia Campbell, Mayor Pro Tem Rufus Lloyd, Council Members, Herman Lewis, Dicky Glenn, Ray Allen, Ricky Leinwand, Charles DeVane, and  Town Attorney Goldston Womble. Department Heads present included Public Services Director Pat DeVane, Fire Chief Byron Graham and Town Manager Eddie Madden. Absent: Finance Director Jan Lennon and Police Chief Bobby Kinlaw.

	Mayor Campbell lead the invocation for the evening meeting.

	Mayor Campbell presented the May 7, 2012 agenda as well as supplemental for approval. A motion was made by Council Member Dicky Glenn, and seconded by Council Member Ricky Leinwand to approve the agenda as presented (Unanimous).

Item #1:  Approval of Previous Minutes
	Mayor Campbell presented to Council, the minutes of April 10, 2012 Regular Work Session, April 10, 2012 Regular Meeting and April 5, 2012 Closed Session, April 10, 2012 Closed Session and Corrected Minutes of March 5, 2012. A motion was made by Council Member Ricky Leinwand and seconded by Council Member Herman Lewis to approve the minutes as presented (Unanimous).

Item #2:  Public Hearing: Re-issuance of a 120-day moratorium in the C-2 District
	Mayor Campbell opened the public hearing and recognized Town Manager Eddie Madden to present this agenda item regarding the extending of the 120-day Moratorium for certain businesses in the C-2 zoning district. Mr. Madden stated that in January the Planning Board in conjunction with the Town Council, started working on rewriting and reviewing recommended changes to the zoning ordinance, one of which is a new zoning district for the downtown area.  The proposed changes consist of prohibiting certain future businesses and uses that are not typically found in a storefront commercial area.  Mr. Madden recognized Zoning/Code Enforcement Officer Bryan Martin to expound on the meetings that have been taking place.
	Mr. Martin stated that a committee was formed that consisted of members of the Planning Board and members of Town Council in which Shanelle Bullock with the Division of Commerce has been working closely with the committee, bringing forth information that is reviewed carefully.  Mr. Martin stated that Ms. Bullock hopes to have the Zoning Ordinance completed by the end of June.
	Mayor Campbell stated that the Planning Board approved the 120 day moratorium in their 5:30 meeting and unanimously approved to forward to Council for their consideration.
	Mayor Campbell stated that no one had signed up to speak on behalf of this agenda item and Council was asked if they had questions and/or comments, none were noted; therefore, the public hearing was closed.

Item #3:  Ordinance # 2012-05: Moratorium for certain businesses in the C-2 zoning district 
	Mayor Campbell requested a motion to consider the approval of Ordinance #2012-05 to extend the 120-day Moratorium for certain businesses in the C-2 zoning district.  A motion was made by Council Member Herman Lewis, and seconded by Council Member Charles DeVane to approve the attached Ordinance as it pertains to the 120-day Moratorium (Unanimous).  

Item #4:  National Police Week May 15-21 Proclamation
	Mayor Campbell stated that Congress and President of the United States have declared May 15th as Peace Officers' Memorial Day and the week following that National Police Week.  A motion was made by Council Member Dicky Glenn, and seconded by Mayor Pro Tem Rufus Lloyd to approve the attached Proclamation declaring the week of May 15th through May 21st as National Police Week (Unanimous).

Item #5:  FY 2012-2013 Proposed Budget and Message
	Mayor Campbell recognized Town Manager Eddie Madden to present the FY 2012-2013 Proposed Budget. Mr. Madden stated that the proposed budget would be presented tonight and at the next Council meeting which is June 4th, a public hearing would take place to consider approval of the presented budget.  Mr. Madden hi-lighted important items in the budget and gave an overview of the budget message. A copy of the proposed FY2012-2013 budget was made available for each Council Member. 

Item #6:  FY 2012-17 Capital Improvement Plan Adoption
	Mayor Campbell presented the FY 2012-2017 Capital Improvement Program in which each department presented their "wish list" in the Budget Retreat of February.  Mayor Campbell stated that these items submitted by the Department Heads were compiled and placed in a Capital Improvement Plan (CIP) List.  A motion was made by Council Member Dicky Glenn, and Council Member Herman Lewis to approve the Capital Improvement Plan as presented (Unanimous).

Item #7:  Facade Grant Applications 
	Mayor Campbell stated that this agenda item regarding the facade grant applications was also presented at the Budget Retreat in February in which this program was needed for the downtown area.  Mayor Campbell advised that some businesses were not in compliance with their awnings due to the face they over extended past the required measurements of the Town code; it is hoped this facade grant will eliminate the problem.
	A motion was made by Mayor Pro Tem Rufus Lloyd, and seconded by Council Member Dicky Glenn to approve the attached facade grant applications as presented (Unanimous).

Item #8:  Allocation of Space in Morehead Building to Dixie Youth
	Mayor Campbell presented this agenda item regarding the Morehead Street Building in which one of two buildings would be converted into a concession stand and bathrooms for Leinwand Park.  Town Manager Eddie Madden stated that Dixie Youth was in need of a concession stand and bathrooms at the newly built ball field (Gillespie Field).  Mr. Madden reported that Dixie Youth would be hosting State Tournaments in July and it is hoped that the concession stand and bathrooms will be completed at that time.  Mr. Madden stated that Dixie Youth would be providing their own liability insurance and a lease would be provided in which a $1.00 would be requested for lease payment per year.  Public Services Director Pat DeVane stated that Public Services would be taking the lead in doing most of the renovations to the building and it is hoped that construction will start this week.
A motion was made by Council Member Dicky Glenn, and seconded by Council Member Herman Lewis to approve the allocation of the space for use by Dixie Youth as a concession stand and to authorize the Town Manager to execute the lease with Dixie Youth for a lease payment of $1.00 per year (Unanimous). 

Item #9:  Citizen Request to Appear
	Mayor Campbell recognized Mr. Ken Massey in which he has requested to appear before Town Council regarding the re-enactment of the Battle of Elizabethtown. A copy of this request is attached.
	Mr. Massey stated that currently he has 50 to 75 individuals that would be participating in the Elizabethtown re-enactment and is requesting that the re-enactment take place the first weekend in August which is August 3rd, 4th and 5th. 
	Mayor Campbell asked what time of day would the re-enactment take place.  Mr. Massey stated that the battle would take place around 2 to 3pm.
	Mayor Campbell asked if they would be using the downtown area as one of their routes.  Mr. Massey said they would need traffic halted for a short period of time in the downtown area.  Mr. Massey advised that a battle would take place on Saturday and Sunday.
	
Item #10:  Slingsby Street Extension
	Mayor Campbell recognized Town Manager Eddie Madden to present this agenda item regarding the closing of Slingsby Street and extending to MLK.  Mr. Madden stated that this matter was discussed in the February Budget Retreat to close Slingsby Street in order to provide for parking for the Fire Department.  Mr. Madden conveyed to Council that in order to close Slingsby, it would be a lengthy process with several procedures to follow.  In closing Slingsby Street, an alternate route would be established that would take Slingsby to MLK Drive. A notice will be sent to property owners and an advertisement will be placed in the local paper advising of the street closing.  
	A motion was made by Council Member Dicky Glenn, and seconded by Council Member Ricky Leinwand to authorize the Town Manager to move forward on the formal process of closing a section of Slingsby Street that runs between the Fire Department and Public Works facility and to finalize plans to extend Slingsby Street to MLK Drive (Unanimous).

Item #11:  "Briefly"	
	Mayor Campbell recognized Town Manager Eddie Madden to briefly report on upcoming events.
-	2012 White Lake Water Festival is May 18th through 20th and Town Council will plan to participate in the White Lake Water Festival Parade which begins at 10am on Saturday.
-	The MCAB Meeting will take place on Tuesday, May 22nd at Bladen Bluffs Surface water Treatment Plant in Tar Heel.
-	Town Offices will be closed on Monday, May 28th in observance of Memorial Day.
-	Ammon Blueberry Festival is scheduled for Saturday, June 2nd
-	Town Hall Day is Wednesday, June 6th and Town Council is encouraged to attend registration deadline is May 25th.
-	Mr. Madden will be attending the Managers Conference in Asheville, NC beginning June 28th through 30th.
-	The Pedestrian Grant Survey "Improve Walking in Elizabethtown" will be available for viewing on www.surveymonkey.com
-	Classic Cruisers Car Club visited the Cape Fear Farmer's Market on May 5th to showcase their antique cars; it is hoped this will be a regular event at the farmer's market.
-	The Kick-Off event for the Neighborhood Energy Saver Program-targeting low income residential customers offering energy efficient program is scheduled for July 12th from 6 pm to 7:30 pm at the Elizabethtown Middle School cafeteria.
-	UNC-TV will return to Elizabethtown to meet with the Town Manager to obtain information on Elizabethtown to be featured in of their segments.
-	Administrative staff sent letters to businesses that have awnings that are not in compliance with the Zoning Ordinance.
-	Letters were sent to individuals that erected political signs in areas that were not in compliance with the Zoning Ordinance.

Item #12:  Open Forum	
	Mayor Campbell opened the meeting up to anyone wishing to speak to Town Council regarding questions or concerns on Town matters; but no one approached Council.

Item #13:  Closed Session
	Mayor Campbell stated that Council would need to enter into Closed Session.  A motion was made by Council Member Dicky Glenn, and seconded by Council Member Herman Lewis to enter into closed session in accordance with NCGS 143.318.11(a)(3) Attorney-Client Privilege and 143.318.11(a)(6) Personnel (Unanimous).


					______________________________
					Sylvia Campbell, Mayor

ATTEST:

_____________________________
Sarah L. Baysden, Deputy Town Clerk
