TOWN OF ELIZABETHTOWN
Scheduled Meeting
November 5, 2012


	The Elizabethtown Town Council met for their monthly meeting which was scheduled for Monday, November 5, 2012 at 7:00 pm in the Council Chamber of Town Hall.

	Present:  Mayor Sylvia Campbell, Mayor Pro Tem Rufus Lloyd, Council Members Herman Lewis, Dicky Glenn, Ray Allen, Ricky Leinwand Town Manager Eddie Madden, Deputy Clerk Sarah Baysden and Town Attorney Goldston Womble.  Department Heads that were present, Jan Lennon-Finance Director, Public Services Director Pat DeVane, Fire Chief Byron Graham and Police Chief Bobby Kinlaw.  
	

	Mayor Campbell called on Mayor Pro Tem Rufus Lloyd to give the invocation.

	Mayor Campbell presented the November 5, 2012 agenda as well as supplemental for approval. A motion was made by Council Member Herman Lewis, and seconded by Council Member Dicky Glenn to approve the agenda as presented (Unanimous).

	Mayor Campbell recognized former Town Council Member Charles DeVane and a framed Resolution of Appreciation was presented to Mr. DeVane as well as a small replica of the clock located in the downtown area of Elizabethtown.

	Mayor Campbell stated that in the noon meeting, a unanimous decision was made to appoint Mrs. Paula Greene as the replacement for Mr. Charles DeVane on the Board.  Deputy Clerk Sarah Baysden administered the Oath of Office to Ms. Greene at which time Council Member Greene took her position with Council.

Item #1:   Approval of Previous Minutes
	Mayor Campbell presented to Council, the minutes of October 15, 2012 Re-Scheduled Work Session, October 15, 2012 Re-Scheduled Meeting, October 15, 2012 Closed Session and October 18, 2012 Small Town Main Street Meeting. A motion was made by Council Member Mayor Pro Tem Rufus Lloyd and seconded by Council Member Herman Lewis to approve the minutes as presented (Unanimous).

Item #2:  Appointment-Town Council Vacancy
	Mayor Campbell stated that this agenda item was presented in the noon meeting.

Item #3:  Public Hearing: 2012 CDBG Catalyst Grant Funding-Public Facilities Improvement on Paul Brown Building, Morehead Center Building and Clearance of Dilapidated Structures that are scattered through the Town-Second Public Hearing	
	Mayor Campbell opened the public hearing and Town Manager Eddie Madden was recognized. Mr. Madden stated that this hearing was the second of two required public hearings for this application.  Mr. Madden reminded Council that this same grant was applied for in 2011-2012; however, the Town was not selected.  Mr. Madden reported that in the submission of the application, it was found that the Town did receive high scores in the process of the selection. Therefore, it was suggested by the Town's consultant, Mr. Floyd Adams of The Adams Company to resubmit the application in November.  Mr. Adams was recognized by the Town Manager to give an update on the process of the application.  
	Mr. Adams stated that the submittal of the application is for a good project and it should be pursued in an effort to obtain funding for public facilities improvement in Elizabethtown.  Mr. Adams recommended that in order to enhance the chances of being awarded these grant funds, Council should consider attaching a local match, even though one is not required, it would add additional points to the application.  Mr. Adams stated that this project would target two specific structures that need roof repairs, Htg/AC, cosmetic repairs, new windows, etc, this includes the Paul Brown Building located on Martin Luther King, Jr. Drive ($100,000 allocated) and the Morehead Center Building ($300,000 allocated) located on S. Morehead Street. In addition to the structural repairs for the Paul Brown Building and Morehead Center Building, funding would also be used for clearing off old vacant dilapidated properties in Elizabethtown, it is hoped that 10 lots will be cleared with $100,000 being allocated.  Mr. Adams further stated that $50,000 will be allocated for General Administration for a total cost of the projects $550,000. 
	Mayor Campbell asked when the Town would be notified of the selection of the applications.  Mr. Adams stated that the application must be turned in by November 30, 2012 and awarding of the application would be in February.  Mr. Adams conveyed to Council that if a commitment of funds is approved to place with the application, the Town would have two years to submit funds.
	Mayor Campbell asked if an amount is requested on the application at the time of submission for the commitment of funds.  Mr. Adams stated that it is requested on the application. 
	Mr. Adams stated that an additional $5,000, for example if Council approved $50,000 as commitment funds, an additional $5,000 would get the Town 2 1/2 additional points. 
	Mayor Campbell asked for additional questions, but none were noted.  Mayor Campbell stated that Mr. Adams was the only individual signed up to speak; therefore, the public hearing was closed.

Item #4:  Resolution of Appreciation #R-12-15 Mr. Charles DeVane will be recognized for serving on Town Council
	Mayor Campbell requested that Council consider approving Resolution #R-12-15 in order to recognize Mr. Charles DeVane for his time served on the Town Council.  A motion was made by Council Member Ricky Leinwand, and seconded by Council Member Herman Lewis to approve Resolution of Appreciation #R-12-15 as presented (Unanimous).   Copy of the signed Resolution is attached.

Item #5:  Resolution #R-12-16 Authorizing Sale of Personal Property by Internet Auction
	Mayor Campbell stated that two police vehicles would no longer being used by the Police Department due to mechanical issues and wear and tear; therefore, a 1998 Ford Crown Vic ($1,000) and 2004  Ford Crown Vic ($1,000) will be sold by Internet Auction should Council approve.  A motion was made by Mayor Pro Tem Rufus Lloyd, and seconded by Council Member Herman Lewis to approve Resolution #R-12-16 Authorizing Sale of Personal Property by Internet Auction (Unanimous).  Copy of the signed Resolution is attached.

Item #6:  Resolution #R-12-17-Adopt Municipal Records Retention and Disposition Schedule (Revised 9/10/12)	
	Mayor Campbell recognized Town Manager Eddie Madden to present this agenda item regarding a Resolution to adopt Municipal Records Retention and Disposition Schedule.  Mr. Madden stated that the NC General Statutes through the Legislature Act, made amendments to Chapters 121 and 132 of the NCGS regarding the retention and disposition schedule for public records.  Mr. Madden reminded Council that they previously adopted this provision on September 10, 2012; however, further amendments have been made to language.  A motion was made by Council Member Dicky Glenn, and seconded by Council Member Herman Lewis to approve Resolution #R-12-17 as presented (Unanimous). Copy of the signed Resolution is attached.

Item #7:  Resolution #R-12-18-Declare Surplus Property and donate to Bladen County Sheriff's Department
	Mayor Campbell stated that the Police Department had previously purchased a dog cage and an alarm device for the cage; however, these items can no longer be used by the K-9 Officer as the cage was fitted for a Ford Crown Vic.  Mayor Campbell asked for questions or comments, but none were noted.  A motion was made by Mayor Pro Tem Rufus Lloyd, and seconded by Council Member Ricky Leinwand as presented (Unanimous). Copy of the signed Resolution is attached.

Item #8:  Resolution #R-12-19-Declare Surplus Property Scrap metal from Fire Department Private Sale to Scrap metal Dealer
	Mayor Campbell stated that the Elizabethtown Fire Department requested to declare scrap metal as surplus to a metal dealer.  Mayor Campbell reported that a 45 ft. ladder did not meet ladder testing nor the couplings from a fire hose (20 yrs. old); therefore, it was requested to consider these items as surplus and sell to a scrap metal dealer.  A motion was made by Council Member Dicky Glenn, and seconded by Council Member Ray Allen to approve Resolution #R-12-19 as presented (Unanimous).   Copy of the signed Resolution is attached.

Item #9:  Resolution #R-12-20 Restore the 2002 Transitional Hold Harmless Payments to NC Town
	Mayor	Campbell recognized Town Manager Eddie Madden to present this Resolution to Council regarding the restoring of the 2002 Transitional Hold Harmless Payments to NC Town.  Mr. Madden stated that in 1996 the State repealed local property taxes on intangible property. In fiscal year 2002-2003, the legislature enacted a Hold Harmless Provision that compensated Town's and County's that were adversely affected by the lose in revenue from this particular category of property taxes. Mr. Madden further stated that the Hold Harmless period was for 10-years with an expiring date of August 15, 2012.  Mr. Madden reported that a payment was received in the amount of $17,489.00. Mr. Madden advised that this does impact the budget and the other 40 Town's across the State were affected by this in conjunction to their budget.  Mr. Madden gave examples as to why this has a large impact on budgets, he stated that the City of Asheboro's budget was affected by $250,000, the City of Lenoir $6,000.  Mr. Madden stated that the NC League of Municipalities asked that all Town's present to their Council Members to consider passing this Resolution, asking Legislature to extend the Hold Harmless period for at least 5 years, and possibly 10 years.  It is hoped that over a period of time, sales will increase, sales tax revenues would increase accordingly and the need for a reimbursement from the State for the Hold Harmless category would no longer be necessary.  Mr. Madden stated that due to the recession and sales being down over the last couple of years throughout the Town's, the numbers have increased in the prior fiscal years.  
	Mayor Campbell asked for questions or comments, but none were noted.  A motion was made by Council Member Herman Lewis, and seconded by Council Member Dicky Glenn to approve Resolution #12-20 as presented (Unanimous).  Copy of the signed Resolution is attached.

Item #10:  2012 Catalyst grant Application Approval
	Mayor Campbell presented the 2012 Catalyst Grant Application; however a question was asked by the Mayor to Mr. Floyd Adams of The Adams Company, if a commitment fund amount was needed at this time for the application.  Mr. Adams stated that he was not ready for the amount at this time but due to time constraints and no additional Council meetings in November, yes he would need the commitment amount.  
	Mr. Madden asked if $20,000 was given in prior applications.  Mr. Adams was of the opinion that the amount was $50,000; however, the amount can be paid over a two year period.   Mr. Madden stated that $50,000 is recommended plus the additional $5,000 for the 2 1/2 points on the application, for a total of $55,000, the budget would see $27,500 over a two year period.   
	A motion was made by Council Member Dicky Glenn, and seconded by Mayor Pro Tem Rufus Lloyd to approve the 2012 Catalyst grant commitment funds in the amount of $27,500 over a two year period for a total amount of $55,000 (Unanimous). 

Item #11:  Tax Releases
	Mayor Campbell stated that Tax Collector Beverly Robinson has requested the following tax releases:
2012 Securus Technologies INC	5013658
Reason		Value incorrect
Released Value	 $5.984.00	
Personal Property
Tax Released				$36.80

2012 IBM Credit LLC			5006646
Reason		Value Billed Incorrectly
Released Value	  $1,874.00
Personal Property
Tax Released				$11.53

2012 Delores C Long			517401
Reason	   Only 4.5 Acres In City Limits
Released Value  $15,930.00
Real Property
Tax Released				$97.97

2012 W. Leslie Johnson		5009591
Reason	  Only .25 Acres In City Limits
Released Value   $108,750.00
Real Property
Tax Released				$668.51

2012 US Bank National Association	5013437
Reason    Value Billed Incorrectly
Released Value    $9,187.00
Personal Property
Tax Released				$56.50

2012 US Bank National Association  	5013437
Reason   Billed for 3 Schedules Parcel # 2862080
Released Value		$867.00
Personal Property
Tax Released		$5.33

2012 Edith L Stewart			526681
Reason  Elderly Exemption
Released Value   $62,400
Real Property
Tax Released			$383.76

2012 Elizabethtown Rotary Club	5011995
Reason	  Exempt Property
Released Value 	$29,970.00
Real Property
Tax Released		$184.32
	
Grand Total Releases			$1,444.72

	Council Member Dicky Glenn questioned tax releases on the property of W. Leslie Johnson in which he felt it was incorrectly removed according to the Bladen County Tax Office.  This entire property is located in the city limits. 
	A motion was made by Council Member Dicky Glenn and seconded by Council Member Herman Lewis to approve the tax releases with the exception of Johnson Property (Unanimous).

Item #12: Authorized Fund Disbursement Signature to replace Mr. Charles DeVane	
	Mayor Campbell requested that a Council Member be appointed to authorize fund disbursement signatures due to Mr. Charles DeVane leaving the Board at which time he was responsible for these duties. A motion was made by Council Member Ray Allen, and seconded by Council Member Herman Lewis to appoint Council Member Ricky Leinwand to be the authorized person for fund disbursement signature (Unanimous).  

Item # 13:  "Briefly"
	Mayor Campbell recognized Town Manager Eddie Madden to give a brief report on upcoming events and meetings.
-Mr. Madden stated that a Veteran's Day Ceremony would be taking place at the National Guard Armory at 11am on Wednesday, November 7th.
-Town Offices will be closed on Monday, November 12th in order to recognized Veteran's Day.
-Mr. Madden reminded Council that a Small Town Main Street meeting would take place on November 15th at 7pm at Town Hall.  These are monthly meetings and will take place the 3rd Thursday of each month.  Mr. Madden encouraged Council Members to please take part in the meetings.
-4K4Food Walk/Run will take place at the Elizabethtown Industrial Park on Saturday, November 17th	at 9am.
-A dedication ceremony will take place at Wells Fargo for the placement of the "Battle of Elizabethtown" monument at 10am on November 17th.
-A Blood Drive will take place on Monday, November 19th  from 2pm to 6pm at the Elizabethtown Presbyterian Church/
-The 2nd Annual Elizabethtown Christmas Parade will take place on Sunday, November 25th at 3pm.
-The Town of Elizabethtown will host a Thanksgiving Meal on Wednesday, November 21st for all Town Employees and Council Members.
-Town Offices will be closed on Thursday, November 22nd and Friday, November 23rd to observe the Thanksgiving Holiday.
-The Finance Director distributed a copy of the Financial Report at the noon meeting for Council's review. Questions may be directed to Finance Director Jan Lennon.

Item #14:  Open Forum
Mayor Campbell opened the meeting to Town citizens that have questions or comments.

Ms. Lorina Kerry spoke regarding a situation that is going on regarding shootings that are taking place in Elizabethtown and nothing was being done about it. Ms. Kerry spoke of how individuals were being shot at and their property was being damaged by bullets.  
Mayor Campbell asked when did the incidents occur.
An un-named individual stated that she was shot on MLK last week.
Ms. Kerry stated that she has six (6) small children in her home and bullets hit her house.
An un-named individual stated that his car was hit by gun shots.
Mayor Campbell asked for addresses.
78 Frank Melvin Road
Council Members stated that the address of 78 Frank Melvin was not in the Town, it was in the County.
Mayor Campbell asked if it had been reported.
Ms. Kerry stated that she didn't know if it was Town, County or State.
Ms. Kerry said that she lives on Mercer Mill and her house was shot but she had a 15 yr. old at her house and he had been shot in the leg.
Council Member Leinwand asked if that happened in Elizabethtown.
Ms. Kerry said it happened on Mercer Mill in the Brown Marsh area (Pimp Town Area).
Police Chief Kinlaw directed Ms. Kerry to the County Sheriff's Department.
Mayor Campbell asked for additional questions or comments, but none were noted.

Item #15:  Closed Session
	Mayor Campbell requested that a motion be made to enter into Closed Session.  A motion was made by Council Member Dicky Glenn, and seconded by Mayor Pro Tem Rufus Lloyd to enter into closed session in accordance with NCGS 143.318.11(a)(3) Attorney-Client Privilege (Unanimous).


					______________________________
					Sylvia Campbell, Mayor

ATTEST:

_____________________________
Sarah L. Baysden, Deputy Town Clerk
